
A Study on Lasting Employee Behavior Change 
and Real Business Results



Keeping quality people on your team is always challenging, especially in 
the current job market. You might be seeing this in your own business. 
More and more, people are getting fed up with their jobs and leaving to 
(hopefully) find something better. 

But why are people really leaving? Pay is always a factor, but that’s not the 
whole story. It’s also about purpose. The fact is, employees want to know 
their employer actually cares about them as people and wants what’s best 
for them—both personally and professionally. Your people might be go-
ing through struggles you don’t even know about.

We know you do want what’s best for your employees. You want to help 
them be better off in life and more productive at work—and that means 
providing benefits that address your team’s long-term wellness. Employ-
ee benefits should both entice your best people to stay and benefit your 
business.

SmartDollar does all those things. It’s a financial wellness benefit that 
helps your people create proven, lasting life-change. And that change 
brings with it less stress at home and more attention at work. 

In the SmartDollar Impact Study, we surveyed our customer base about 
how exactly SmartDollar has benefited not just employees, but the busi-
nesses that employ them as well.

Introduction

The SmartDollar Impact Study  A Study on Lasting Behavior Change and Real Results
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Executive Summary

Financial Issues at Home Affect Employee Performance at Work

Employee Financial Situations Improve After SmartDollar Implementation

SmartDollar Benefits Both Employer and Employee 

35% of employees surveyed reported being distracted by financial worries at work at least once a 
week—some of them several times a week or daily.

Almost all employers (94%) thought an employee struggling with debt could have a negative impact on 
their work.

As employees utilized SmartDollar, feelings of confidence in personal finances increased significantly 
from 23% to 41%, and feelings of uncertainty dropped from 50% to 32%.

One quarter of employees (26%) felt less financial stress after they started using SmartDollar.

Over half of current SmartDollar users (57%) reported a decrease in their total debt since starting the 
program.

A higher percentage of current SmartDollar users could cover a $1,000 emergency with cash compared 
to employees who never signed up (74% vs. 62%).

43% of current SmartDollar users reported that the time spent dealing with personal financial issues 
during work has decreased.

22% of clients saw an increase in employee productivity after starting SmartDollar.

Most clients (66%) reported a positive ROI from offering SmartDollar.

Most clients (63%) reported an increase in employee benefit satisfaction due to offering SmartDollar.

A substantial majority of SmartDollar users (81%) were likely to recommend their employer to a friend 
needing a job.
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“SmartDollar shows that my employer cares about our financial wellness and is providing us with a necessary tool to help us learn 

and understand how to better control our spending habits and manage our debts. Otherwise, we would be on our own to just 

figure it out as we had always done prior to the program being implemented.”

— SmartDollar user

Financial Issues at Home Affect Employee 
 Performance at Work

There’s no doubt that lots of people are struggling 
financially right now. In fact, a recent Ramsey Solutions 
State of Personal Finance study found that half of U.S. 
adults (49%) reported some difficulty paying bills, and 
36% of Americans said their debt load increased in the 
past three months.

Those worries can cause other aspects of a person’s life to 
slip, like their work. Worries at home can lead to a drop 
in employee productivity. That’s why one-third of the em-
ployees we surveyed (35%) reported being distracted by 
personal financial worries at work at least once a week. 

So, an employee’s financial issues are not just a problem 
for the employees. Almost all the clients we surveyed 
(94%) think an employee struggling with debt could have 
a negative impact on the employee’s work, and thus the 
company’s overall output.

In the past year, how often have financial worries distracted you at work?

Source: The State of Personal Finance Q3 2024, Ramsey Solutions, 2024
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Even worse, these financial distractions can cause employ-
ees to leave, searching for positions that pay more money—
even though the amount of money may not be the actual 
problem (changing money habits is more about behavior 

than math). Employees leaving for supposedly greener 
pastures can cost companies a lot, as 54% of employers 
said the expense of replacing an employee is an average of 
$10,000 or more.

“SmartDollar is a phenomenal tool for our employees. Initially, I was excited for the staff to have the benefit, but I am finding more 

and more that I am using this tool for my own personal finances and well-being. It’s a fantastic tool. It’s very easy to navigate and was 

surprisingly cost effective. We anticipated having to pay a much larger dollar amount for the benefit than we did. Once you break 

the cost down by employee, it’s a no-brainer.”

— SmartDollar user

Employee Financial Situations Improve After  
SmartDollar Implementation

“My company started offering SmartDollar two-ish years ago. We buckled down and followed the program. We have been able to 

become debt-free in this time. Even our house is paid off! I picked up extra shifts and even took on PRN positions at other hospitals 

to do this. This program and Dave Ramsey’s advice and tips have given us so much stress relief. Now, we are not worried about our 

ability to retire.”

— SmartDollar user

An employee can make all the money in the world, 
but if their spending behavior doesn’t change, they’ll 
still end up in a hole that could take years to dig out of. 
With SmartDollar, you can equip your team with a 
step-by-step plan to build healthy money habits that 
last. We focus on behavior, which is where change needs 

to happen to make real progress with personal finances. 
Our easy-to-follow lessons and world-class tools get real 
results that your employees will be able to see and feel. 
They’ll build real generational wealth and change their 
financial legacy. And you could provide the key to their 
new path!
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Whenever we launch SmartDollar with a new client, we 
ask the employees to fill out a brief onboarding survey 
when they sign up to assess where they are in their mon-
ey journey, which helps us see their progress taking place 
in real time. In this section, we compared the employee 
onboarding survey to the results of this study so you can 
see for yourself. The tools and resources in SmartDollar 

helped users feel more confident about their personal 
finances. Compared to the initial onboarding survey, the 
number of confident employees increased from 23% to 
41%, and uncertain employees dropped from 50% to 32% 
And one quarter of employees (26%) felt less financial 
stress after they started SmartDollar. That confidence can 
turn into real, lasting action.

SmartDollar users were more likely to take positive finan-
cial actions. Paying off debt was a top priority for current 
SmartDollar users (36%), and SmartDollar’s tools and les-
sons focus users on eliminating debt completely. Over half 
of current SmartDollar users (57%) reported a decrease in 
their total debt since starting the program. Specifically, 
SmartDollar users with credit card debt, auto loans and 
student loans decreased compared to the amount in the 
onboarding survey.

     Saving for the future and/or retirement was another 
top financial goal for over 80% of all employees (whether 
they use SmartDollar or not), and savings is also a big part 

of SmartDollar. A higher percentage of current SmartDol-
lar users could cover a $1,000 emergency with cash com-
pared to employees who never signed up (74% vs. 62%).

     All of this real hope and wealth-building is powered by 
the motivating tools found in SmartDollar. Current users 
thought the premium version of EveryDollar, the pow-
erful budgeting app included with SmartDollar, was the 
most valuable feature (62%), followed by the Baby Steps 
plan and the lessons in debt reduction. All the resourc-
es and tools pointed to an 80% satisfaction rate among 
current users.
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SmartDollar Benefits Both  Employer and Employee

“It feels amazing to have an employer who cares about my finances and understands that my financial struggles can impact 

my work ethic. Using the EveryDollar budgeting app is so easy, and it puts into perspective what you spend your money on. 

And the lessons teach you where you need to start. Thank you for helping people like me get out of debt and learn to manage 

our money!”

— SmartDollar user

With SmartDollar, not only will employers see a change in 
employees’ behaviors with money for the long term, but 
they’ll also see real, positive change to their business cul-
ture and their bottom line.                          

    Let’s talk culture first. Having a benefit like SmartDollar 
reminds your employees that you care about them as indi-
viduals, and you want them to win not just at work but at life 
too. In our survey, we found that current SmartDollar users 

were more likely to agree that their employer cares about 
their financial concerns (73% of users vs. 41% of non-users).                    
SmartDollar is also a benefit that lifts all benefits. Most cli-
ents (63%) reported an increase in overall employee bene-
fit satisfaction through the implementation of SmartDollar. 
And current SmartDollar users were more likely to recom-
mend their employer’s benefit package as the best avail-
able (65%). Now, let’s look at what SmartDollar can do for 
your bottom line. 

After all, a workforce that feels empowered and cared 
for can lead to real dividends. Almost half of cur-
rent SmartDollar users (43%) reported that the time 
spent dealing with personal financial issues during 
work had decreased. That means more time devoted 
to work at work—reflected by the 22% of clients who 
saw an increase in employee productivity after starting 

SmartDollar. Most clients (66%) also reported a posi-
tive ROI from offering SmartDollar. Turnover and hiring 
can also be positively impacted by offering SmartDollar. 
A majority of SmartDollar users (65%) agree that they 
rarely think about leaving their job. And most users (81%) 
were likely to recommend their employer to a friend 
needing a job.
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“No other organization that we know of in our area offers SmartDollar—making the program attractive for recruitment purposes. 

Excellent communication, prepared messaging and account management.”

— SmartDollar user

“I want to thank you for providing us access to the SmartDollar program. Ramsey’s guidance on managing and eliminating debt 

has been beneficial. The Baby Steps program can initially seem daunting, but it has been remarkably effective for my husband and 

me. We’re now nearing Baby Step 4!

Just yesterday, we made the decision to sell the Jeep. We used the proceeds to pay off a loan in full, and with our son now in the 

Army, we realized we no longer need three vehicles. Ramsey’s advice on cars—“The car you can afford is the one you can pay for in 

cash”—really hit home for me. I had been contemplating selling that financial drain for a while, and this program helped me make 

it happen. As of today, our only remaining debt is our mortgage!

We’re making steady progress toward becoming completely debt-free, one Baby Step at a time.”

— SmartDollar user

As part of our survey, we asked both SmartDollar clients 
and their employees to answer open-ended questions 
about just how SmartDollar has benefited them in both 
business and life. You’ve seen a few quotes from those 

responses throughout this report, but here’s an email one 
user shared with us—sent to her leader expressing how 
much she appreciated SmartDollar. We thought it was so 
good, we just had to share it.

A Heartfelt  Thank-You



SmartDollar Impact Study Conclusion

Running a business, no matter how big or small, can be tough. Revenue 
goals, shareholder expectations, fierce competition—a bunch of things 
are keeping you and your team on your toes. Your team has to be focused, 
dedicated and motivated if you’re going to succeed. And the key to keep-
ing your people from losing that mojo and jumping ship means treating 
them like people.

SmartDollar can help you let your employees know just how much you 
care about them and their families. Leading your team down a path to fi-
nancial wellness not only benefits them but is also a great way to help your 
business thrive.                               

Ready to bring some real life-change to your team? Talk to a dedicated 
SmartDollar account manager about how we can help you and your em-
ployees win with money and business.

The SmartDollar Impact Study employed a quantitative research 
design to collect data on employee financial behaviors, well-being, work-
place performance and satisfaction with SmartDollar. The study wascon-
ducted by the Ramsey Solutions Consumer Insights Team. Responses 
were gathered from August 27 to September 13, 2024, from a sample size 
of 479 SmartDollar business clients (active and former) and 2,364 
employee users (current, former and non-users). The sample included HR 
managers, executives and employees of companies ranging from less 
than 25 employees to over 3,000.

Conclusion

About the Study


